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What Duke Ellington and Miles Davis teach us about leadership

How do you cope when faced with complexity and constant change at work? Here’s what the world’s best
leaders and teams do: they improvise. They invent novel responses and take calculated risks without a
scripted plan or a safety net that guarantees specific outcomes. They negotiate with each other as they
proceed, and they don’t dwell on mistakes or stifle each other’s ideas. In short, they say “yes to the mess”
that is today’s hurried, harried, yet enormously innovative and fertile world of work.

This is exactly what great jazz musicians do. In this revelatory book, accomplished jazz pianist and
management scholar Frank Barrett shows how this improvisational “jazz mind-set” and the skills that go
along with it are essential for effective leadership today. With fascinating stories of the insights and
innovations of jazz greats such as Miles Davis and Sonny Rollins, as well as probing accounts of the wisdom
gleaned from his own experience as a jazz musician, Barrett introduces a new model for leading and
collaborating in organizations.

He describes how, like skilled jazz players, leaders need to master the art of unlearning, perform and
experiment simultaneously, and take turns soloing and supporting each other. And with examples that range
from manufacturing to the military to high-tech, he illustrates how organizations must take an inventive
approach to crisis management, economic volatility, and all the rapidly evolving realities of our globally
connected world.

Leaders today need to be expert improvisers. Yes to the Mess vividly shows how the principles of jazz
thinking and jazz performance can help anyone who leads teams or works with them to develop these critical
skills, wherever they sit in the organization.

Engaging and insightful, Yes to the Mess is a seminar on collaboration and complexity, against the soulful
backdrop of jazz.
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From reader reviews:

Steven Whitney:

The book Yes to the Mess: Surprising Leadership Lessons from Jazz make you feel enjoy for your spare
time. You need to use to make your capable far more increase. Book can being your best friend when you
getting tension or having big problem using your subject. If you can make examining a book Yes to the
Mess: Surprising Leadership Lessons from Jazz to become your habit, you can get far more advantages, like
add your own personal capable, increase your knowledge about a number of or all subjects. It is possible to
know everything if you like wide open and read a e-book Yes to the Mess: Surprising Leadership Lessons
from Jazz. Kinds of book are several. It means that, science reserve or encyclopedia or others. So , how do
you think about this guide?

Mary Redus:

This book untitled Yes to the Mess: Surprising Leadership Lessons from Jazz to be one of several books in
which best seller in this year, that's because when you read this e-book you can get a lot of benefit in it. You
will easily to buy this book in the book shop or you can order it via online. The publisher of this book sells
the e-book too. It makes you quickly to read this book, because you can read this book in your Smart phone.
So there is no reason to you personally to past this guide from your list.

Chad West:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you just dont know the inside because don't determine book by its deal with may
doesn't work is difficult job because you are scared that the inside maybe not seeing that fantastic as in the
outside appear likes. Maybe you answer may be Yes to the Mess: Surprising Leadership Lessons from Jazz
why because the fantastic cover that make you consider concerning the content will not disappoint a person.
The inside or content will be fantastic as the outside or maybe cover. Your reading sixth sense will directly
make suggestions to pick up this book.

Lola Hernandez:

This Yes to the Mess: Surprising Leadership Lessons from Jazz is new way for you who has attention to look
for some information given it relief your hunger of knowledge. Getting deeper you on it getting knowledge
more you know or you who still having small amount of digest in reading this Yes to the Mess: Surprising
Leadership Lessons from Jazz can be the light food for yourself because the information inside this book is
easy to get through anyone. These books produce itself in the form that is certainly reachable by anyone, yep
I mean in the e-book web form. People who think that in publication form make them feel tired even dizzy
this publication is the answer. So there isn't any in reading a reserve especially this one. You can find what
you are looking for. It should be here for an individual. So , don't miss the item! Just read this e-book type
for your better life in addition to knowledge.
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