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Praise for CHANGE WITH CONFIDENCE

 

“Phil Buckley is a world-class change leader and world-champion enthusiast for effective change
management. Straightforward and engaging, Phil addresses the 50 questions all change managers need to
answer with confidence in order to succeed. Rare too for an author in this field, he shares the ‘how-not-to’ as
well as the ‘how-to.’ This is a book any manager wanting to succeed in change should keep close by.”

— Professor Chris Bones, Dean Emeritus, Henley Business School; Professor of Leadership, University of
Manchester; and award-winning author of The Cult of the Leader

 

“Phil Buckley’s book gives excellent, practical advice on how to implement change in any private or public
organization. What makes Change with Confidence so special is that it is organized around questions that
anybody who is engaged in or leading change management will find to be key to their success. The real-life
examples given for each question make this a very readable book. A must-buy for anybody who wants to
avoid the most common mistakes in change management.”

— Stefan A. Bomhard, President, Europe, Bacardi Martini Group

 

“Change with Confidence provides leaders and leaders of change with a wealth of knowledge and experience
that they can apply to their own change initiatives, and the real-world examples provide additional clarity on
how to successfully manage or avoid common pitfalls.”

— David Sculthorpe, CEO, Heart and Stroke Foundation of Canada

 

 

Change Management is about helping people decide to change successfully

If you have been charged with leading a change initiative, chances are you were chosen for the job—that is,
you didn’t volunteer, but rather were tapped to lead or manage a large change project. You may have been
given a short briefing and left to your own devices to succeed or fail in an uncertain, often threatening,
environment. You may find yourself struggling to adapt your skill set to unfamiliar and anxiety-inducing



conditions, conscious that your performance will affect your future career paths.

Change with Confidence addresses the 50 biggest questions that change leaders ask time and again, and
provides the context, examples, and advice to answer them well, and to enable successful, sustainable
change. Whether you’re trying to figure it out, are in the planning stage, are actively managing or are
working to make it stick, you’ll find guidance for a wide range of issues, including:

Analyzing previous change initiatives to see what worked, what didn’t, and why●

Finding out who can influence your success or failure, help you, or trip you up●

Determining what resources you’ll need and how to get them●

Overcoming change fatigue and opposition to change.●

Although every change has its own circumstances, there are proven processes, tactics, and behaviors that
lead to lasting success. Change with Confidence offers practical, experience-based advice on a difficult and
stressful challenge.
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From reader reviews:

Dorothy Jaramillo:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to be aware of everything in the world. Each publication has different aim or maybe goal; it
means that publication has different type. Some people experience enjoy to spend their time for you to read a
book. They are reading whatever they acquire because their hobby will be reading a book. How about the
person who don't like studying a book? Sometime, individual feel need book when they found difficult
problem or maybe exercise. Well, probably you will need this Change with Confidence: Answers to the 50
Biggest Questions that Keep Change Leaders Up at Night.

William Duhon:

The feeling that you get from Change with Confidence: Answers to the 50 Biggest Questions that Keep
Change Leaders Up at Night may be the more deep you searching the information that hide inside words the
more you get serious about reading it. It doesn't mean that this book is hard to know but Change with
Confidence: Answers to the 50 Biggest Questions that Keep Change Leaders Up at Night giving you thrill
feeling of reading. The article author conveys their point in a number of way that can be understood simply
by anyone who read this because the author of this guide is well-known enough. This kind of book also
makes your personal vocabulary increase well. Making it easy to understand then can go to you, both in
printed or e-book style are available. We highly recommend you for having this specific Change with
Confidence: Answers to the 50 Biggest Questions that Keep Change Leaders Up at Night instantly.

Chad Wright:

This Change with Confidence: Answers to the 50 Biggest Questions that Keep Change Leaders Up at Night
is new way for you who has curiosity to look for some information given it relief your hunger of
information. Getting deeper you onto it getting knowledge more you know or else you who still having little
bit of digest in reading this Change with Confidence: Answers to the 50 Biggest Questions that Keep Change
Leaders Up at Night can be the light food for yourself because the information inside this kind of book is
easy to get by anyone. These books develop itself in the form that is reachable by anyone, yeah I mean in the
e-book web form. People who think that in guide form make them feel drowsy even dizzy this reserve is the
answer. So you cannot find any in reading a e-book especially this one. You can find what you are looking
for. It should be here for anyone. So , don't miss this! Just read this e-book sort for your better life along with
knowledge.

Shawn Martinez:

Reading a book make you to get more knowledge from this. You can take knowledge and information from a
book. Book is composed or printed or highlighted from each source which filled update of news. In this
modern era like now, many ways to get information are available for you. From media social such as



newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can add your
understanding by that book. Ready to spend your spare time to open your book? Or just in search of the
Change with Confidence: Answers to the 50 Biggest Questions that Keep Change Leaders Up at Night when
you necessary it?
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