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BREAKTHROUGH BEST PRACTICES IN GLOBAL SUPPLY CHAIN MANAGEMENT FROM
WORLD-CLASS PRACTITIONERS

For all supply chain decision-makers, professionals, and students●

Improve financial and operational performance●

Manage risk and ensure continuity●

Drive value through deeper integration●

Optimize logistics cost and customer responsiveness●

Hire and develop world-class talent●

This book brings together advanced supply chain practices that yield significant, enduring business
advantage. It reflects extensive collaboration between industry pioneers and The University of Tennessee
Global Supply Chain Institute (GSCI), a leading source of best practice knowledge for global supply chain
management.
 
Building on GSCI’s deep industry partnerships, this book’s techniques take you far beyond the past decade’s
advances. You’ll find new approaches to managing risk, integration, talent, distribution, purchasing,
logistics, and more—all extensively vetted by leading executives. The authors fully explain each technique;
its rationale, advantages, and challenges; and how pioneering organizations have implemented it.
 
The world will look radically different in five years. If you want your supply chain to deliver competitive
advantage tomorrow, you need to prepare today. This book shows you what to do, and how to get there.
 
In recent years, practically everyone’s supply chain has become more sophisticated. To gain competitive
advantage from your supply chain in the future, you’ll have to do even more. The Supply Chain Game
Changers identifies powerful new ways to drive value in complex global supply chains, shows how pioneers
are succeeding with these innovations, and helps you make them work in your environment. The authors first
discuss ten trends impacting global supply chains today, and preview emerging drivers of change through
2025. Reflecting these changes, they share new best practices for managing global supply chains, evolving
supply networks, and accounting for economics, politics, infrastructure, and competence.
 
Next, the authors drill down to offer detailed guidance on several crucial aspects of supply chain
management. You’ll discover new ways to identify, prioritize, and mitigate risk; balance cost and customer
responsiveness through advanced distribution centers; integrate purchasing and logistics more effectively;
and attract and develop world-class talent.
 
The book concludes with the authors’ Top Ten actions for creating tomorrow’s world-class supplychain,
practical tools for assessing where you stand,and detailed guidance for creating your new Action Plan.
 



Manage tomorrow’s multiple threats to supply chain continuity
Address the full spectrum of risks: from natural disasters to currency fluctuations to piracy
 
Fix your supply chain’s hidden destroyer of value
Overcome costly, damaging disconnects between purchasing and logistics
 
Cut logistics costs and improve customer service at the same time
Master high-value best practices, from picking/receiving to HR to sustainability
 
Overcome the supply chain field’s deepening talent crisis
Develop and retain future-focused industry leaders
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From reader reviews:

Linda Amato:

What do you in relation to book? It is not important with you? Or just adding material if you want something
to explain what your own problem? How about your extra time? Or are you busy man? If you don't have
spare time to accomplish others business, it is give you a sense of feeling bored faster. And you have spare
time? What did you do? Every person has many questions above. They must answer that question since just
their can do in which. It said that about guide. Book is familiar on every person. Yes, it is proper. Because
start from on pre-school until university need that The Supply Chain Game Changers: Applications and Best
Practices that are Shaping the Future of Supply Chain Management (FT Press Operations Management) to
read.

Kathleen Blackwood:

Here thing why this The Supply Chain Game Changers: Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management) are different and reliable to be
yours. First of all reading through a book is good however it depends in the content of the usb ports which is
the content is as delightful as food or not. The Supply Chain Game Changers: Applications and Best
Practices that are Shaping the Future of Supply Chain Management (FT Press Operations Management)
giving you information deeper as different ways, you can find any publication out there but there is no book
that similar with The Supply Chain Game Changers: Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management). It gives you thrill studying
journey, its open up your own personal eyes about the thing in which happened in the world which is
probably can be happened around you. It is easy to bring everywhere like in playground, café, or even in
your method home by train. When you are having difficulties in bringing the paper book maybe the form of
The Supply Chain Game Changers: Applications and Best Practices that are Shaping the Future of Supply
Chain Management (FT Press Operations Management) in e-book can be your choice.

Antonio Batts:

This book untitled The Supply Chain Game Changers: Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management) to be one of several books that best
seller in this year, this is because when you read this e-book you can get a lot of benefit in it. You will easily
to buy this specific book in the book shop or you can order it through online. The publisher in this book sells
the e-book too. It makes you quicker to read this book, since you can read this book in your Smartphone. So
there is no reason to your account to past this publication from your list.

Judy Yelle:

Do you like reading a book? Confuse to looking for your preferred book? Or your book has been rare? Why



so many concern for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book and also novel and The Supply Chain Game Changers:
Applications and Best Practices that are Shaping the Future of Supply Chain Management (FT Press
Operations Management) or even others sources were given know-how for you. After you know how the
fantastic a book, you feel need to read more and more. Science reserve was created for teacher or students
especially. Those guides are helping them to put their knowledge. In other case, beside science publication,
any other book likes The Supply Chain Game Changers: Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management) to make your spare time a lot more
colorful. Many types of book like here.
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