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In recent years, the supply chain has become a key element to the survival and prosperity of organisations in
different industry sectors. Organisations dealing in dynamic business environments demand supply chains
that support the satisfaction of customer needs. The principles of lean thinking that once permeated
standalone organisations have now been transferred to the supply chain, making imperative the development
of innovative approaches to supply chain management. 

 

Customer-driven Supply Chains: Strategies for Lean and Agile Supply Chain Design reviews the concept of
lean thinking and its relationship to other key initiatives associated with supply chain management. Detailed
industrial case studies based on the authors’ experience illustrate the principles behind lean supply chains.
Moreover, a series of diagrams are used to illustrate critical concepts and supply chain architectures. Special
emphasis is placed on the importance of transferring lean principles from the organisational level to the
supply chain level. The theory and principles behind lean supply chains are reviewed. Other concepts related
to lean supply chains discussed in the book include: mass customisation, agility, information sharing and the
bullwhip effect. A methodology used to measure the performance of supply chains is introduced; this
methodology comprises the tools of decision timeline, data-flow diagramming, supply chain value stream
mapping and a performance measurement scorecard.

 

Readers will gain a clear picture of the competitive implications of lean supply chains. Customer-driven
Supply Chains: Strategies for Lean and Agile Supply Chain Design will be a valuable resource of material to
students studying supply chain/operations management as well as researchers in this field. Industry
practitioners will learn how to develop sound supply chain strategies that can have a positive impact in their
organisation.
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From reader reviews:

Norman Brown:

As people who live in often the modest era should be change about what going on or facts even knowledge
to make all of them keep up with the era which can be always change and advance. Some of you maybe can
update themselves by studying books. It is a good choice for yourself but the problems coming to you
actually is you don't know what type you should start with. This Customer-Driven Supply Chains: From
Glass Pipelines to Open Innovation Networks (Decision Engineering) is our recommendation to cause you to
keep up with the world. Why, because book serves what you want and want in this era.

Deborah Young:

The book untitled Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks
(Decision Engineering) contain a lot of information on the item. The writer explains your girlfriend idea with
easy way. The language is very easy to understand all the people, so do certainly not worry, you can easy to
read this. The book was authored by famous author. The author will bring you in the new era of literary
works. It is possible to read this book because you can read on your smart phone, or model, so you can read
the book throughout anywhere and anytime. If you want to buy the e-book, you can available their official
web-site in addition to order it. Have a nice examine.

Cristen Washington:

This Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering) is fresh way for you who has interest to look for some information as it relief your hunger
associated with. Getting deeper you upon it getting knowledge more you know or you who still having bit of
digest in reading this Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks
(Decision Engineering) can be the light food in your case because the information inside this book is easy to
get simply by anyone. These books acquire itself in the form which is reachable by anyone, yes I mean in the
e-book contact form. People who think that in publication form make them feel tired even dizzy this guide is
the answer. So there is no in reading a e-book especially this one. You can find what you are looking for. It
should be here for an individual. So , don't miss this! Just read this e-book variety for your better life in
addition to knowledge.

Tracy Rojas:

As a student exactly feel bored to help reading. If their teacher expected them to go to the library or even
make summary for some guide, they are complained. Just little students that has reading's heart and soul or
real their pastime. They just do what the instructor want, like asked to the library. They go to there but
nothing reading critically. Any students feel that reading through is not important, boring in addition to can't
see colorful photographs on there. Yeah, it is to become complicated. Book is very important in your case.



As we know that on this age, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore this Customer-Driven Supply Chains: From Glass Pipelines to Open
Innovation Networks (Decision Engineering) can make you feel more interested to read.
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