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The business leader’s toolbox for increasing morale, decreasing turnover, and contributing more than
ever to your company’s bottom line

“What if you could create a culture where everyone is committed to the greater good of the organization?
Sound like a pipe dream? David Cottrell will show you the way . . . .”
–Ken Blanchard, coauthor of The One Minute Manager and Lead with Luv

How can I help?

Isn't that the question every leader longs to hear? What if every person on your team consistently asked you,
How can I help? What if your team was totally in sync with and committed to achieving your organizations
objectives? What if everyone on your team was willing to leave his or her comfort zone and take a risk to
help your team win? Impossible? Unrealistic? Pollyanna? No. The team with the best leader usually wins.

Sounds simple ... but what does it take to be the best leader? Often what is missing is the understanding of
how to lead others toward a common goal.

In its simplest form, leadership comes down to answering six key questions that are important to your team.
When your teams needs are being met, they will want to ask you The Magic Question: How can I help?

If you depend on results from others, this book is for you. It offers a proven method for creating an
atmosphere in which employees willingly give discretionary effort. The Magic Question is not about a new
leadership strategy. Strategies come and go. What you will learn in is tried and true regardless of the
strategic focus of the time, and the principles apply to businesses in every industry, as well as schools,
hospitals, churches, even homes. When you hear The Magic Question, you will know you are on your way to
better results and to achieving them faster than ever before.

Every team asks the questions. Great leaders have the answers.

David Cottrell is President and CEO of CornerStone Leadership Institute, one of the nation’s largest
publishers of management and leadership resources.
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From reader reviews:

Helen Palmer:

Have you spare time to get a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a walk,
shopping, or went to typically the Mall. How about open or maybe read a book allowed The Magic Question:
A Simple Question Every Leader Dreams of Answering? Maybe it is for being best activity for you. You
understand beside you can spend your time with your favorite's book, you can cleverer than before. Do you
agree with the opinion or you have some other opinion?

Cleveland Bolton:

Hey guys, do you wants to finds a new book you just read? May be the book with the concept The Magic
Question: A Simple Question Every Leader Dreams of Answering suitable to you? The book was written by
famous writer in this era. The actual book untitled The Magic Question: A Simple Question Every Leader
Dreams of Answeringis the main of several books that will everyone read now. This book was inspired many
men and women in the world. When you read this reserve you will enter the new dimension that you ever
know previous to. The author explained their concept in the simple way, and so all of people can easily to
know the core of this reserve. This book will give you a lot of information about this world now. To help you
to see the represented of the world within this book.

Donnie Matthews:

In this era which is the greater particular person or who has ability to do something more are more special
than other. Do you want to become certainly one of it? It is just simple approach to have that. What you need
to do is just spending your time very little but quite enough to possess a look at some books. On the list of
books in the top list in your reading list is The Magic Question: A Simple Question Every Leader Dreams of
Answering. This book and that is qualified as The Hungry Mountains can get you closer in turning into
precious person. By looking upwards and review this guide you can get many advantages.

Martha Howell:

Reserve is one of source of know-how. We can add our knowledge from it. Not only for students but in
addition native or citizen want book to know the change information of year to be able to year. As we know
those books have many advantages. Beside many of us add our knowledge, may also bring us to around the
world. By book The Magic Question: A Simple Question Every Leader Dreams of Answering we can take
more advantage. Don't one to be creative people? To get creative person must prefer to read a book. Merely
choose the best book that suitable with your aim. Don't possibly be doubt to change your life with this book
The Magic Question: A Simple Question Every Leader Dreams of Answering. You can more appealing than
now.
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