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This unique book explores the complex issue of how successful multinational firms manage interfaces of
R&D, manufacturing, and marketing on a global basis, emphasizing the linkages among them in the value
chain. The author calls this interface issue global sourcing. The major objective of the book is to investigate
the market performance of various global sourcing strategies employed by multinational firms. In particular,
successful Japanese cases are scrutinized to better understand the nature of global competition being shaped
by Japanese firms. Based on his extensive theoretical and empirical research, the author provides practical
and normative guidelines for managing new product design and development, manufacturing, and marketing
around the world. These include proactive product standardization, emphasis on both product and
manufacturing process innovations, integrated procurement of major components, and marketing on a global
basis.

The book is divided into two parts. Part I investigates European and Japanese multinational firms' sourcing
strategies and related management issues that facilitate development of their sourcing strategies. Part II
examines whether practical and normative implications gleaned from the experiences of European and
Japanese firms equally apply to successful U.S. multinational firms. Although the European and Japanese
data and the U.S. data are not directly comparable, similar findings warrant generalilzability of the
performance implications of various sourcing strategies. Finally, based on research findings, the author
offers long-term implications for emerging issues, including the role of product design as a competitive
weapon and emerging strategic alliances for new product development on a global basis.
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From reader reviews:

Mary Davis:

Book is usually written, printed, or illustrated for everything. You can learn everything you want by a
reserve. Book has a different type. As we know that book is important thing to bring us around the world.
Alongside that you can your reading ability was fluently. A publication Global Sourcing Strategy: R&D,
Manufacturing, and Marketing Interfaces will make you to end up being smarter. You can feel far more
confidence if you can know about every thing. But some of you think in which open or reading some sort of
book make you bored. It is not necessarily make you fun. Why they are often thought like that? Have you
searching for best book or suitable book with you?

Paul Howell:

This Global Sourcing Strategy: R&D, Manufacturing, and Marketing Interfaces book is simply not ordinary
book, you have after that it the world is in your hands. The benefit you will get by reading this book is
information inside this reserve incredible fresh, you will get details which is getting deeper you read a lot of
information you will get. This specific Global Sourcing Strategy: R&D, Manufacturing, and Marketing
Interfaces without we comprehend teach the one who reading through it become critical in pondering and
analyzing. Don't possibly be worry Global Sourcing Strategy: R&D, Manufacturing, and Marketing
Interfaces can bring when you are and not make your handbag space or bookshelves' grow to be full because
you can have it in your lovely laptop even phone. This Global Sourcing Strategy: R&D, Manufacturing, and
Marketing Interfaces having very good arrangement in word as well as layout, so you will not feel
uninterested in reading.

Jennifer Bedard:

Now a day people who Living in the era exactly where everything reachable by interact with the internet and
the resources inside can be true or not demand people to be aware of each details they get. How people have
to be smart in having any information nowadays? Of course the solution is reading a book. Reading through
a book can help people out of this uncertainty Information particularly this Global Sourcing Strategy: R&D,
Manufacturing, and Marketing Interfaces book since this book offers you rich information and knowledge.
Of course the data in this book hundred per-cent guarantees there is no doubt in it you may already know.

Deanna Thompson:

This Global Sourcing Strategy: R&D, Manufacturing, and Marketing Interfaces usually are reliable for you
who want to become a successful person, why. The main reason of this Global Sourcing Strategy: R&D,
Manufacturing, and Marketing Interfaces can be on the list of great books you must have is definitely giving
you more than just simple reading food but feed you with information that probably will shock your
preceding knowledge. This book will be handy, you can bring it all over the place and whenever your
conditions in the e-book and printed versions. Beside that this Global Sourcing Strategy: R&D,



Manufacturing, and Marketing Interfaces giving you an enormous of experience for example rich
vocabulary, giving you trial of critical thinking that we all know it useful in your day activity. So , let's have
it and luxuriate in reading.
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