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Businesses need a new type of problem solving. Why? Because they are getting people wrong.

Traditional problem-solving methods taught in business schools serve us well for some of the everyday
challenges of business, but they tend to be ineffective with problems involving a high degree of uncertainty.
Why? Because, more often than not, these tools are based on a flawed model of human behavior. And that
flawed model is the invisible scaffolding that supports our surveys, our focus groups, our R&D, and much of
our long-term strategic planning.

In The Moment of Clarity, Christian Madsbjerg and Mikkel Rasmussen examine the business world’s
assumptions about human behavior and show how these assumptions can lead businesses off track. But the
authors chart a way forward. Using theories and tools from the human sciences—anthropology, sociology,
philosophy, and psychology—The Moment of Clarity introduces a practical framework called sensemaking.
Sensemaking’s nonlinear problem-solving approach gives executives a better way to understand business
challenges involving shifts in human behavior.

This new methodology, a fundamentally different way to think about strategy, is already taking off in
Fortune 100 companies around the world. Through compelling case studies and their direct experience with
LEGO, Samsung, Adidas, Coloplast, and Intel, Madsbjerg and Rasmussen will show you how to solve
problems as diverse as setting company direction, driving growth, improving sales models, understanding the
real culture of your organization, and finding your way in new markets.

Over and over again, executives say the same thing after engaging in a process of sensemaking: “Now I see
it . . .” This experience—the moment of clarity—has the potential to drive the entire strategic future of your
company. Isn’t it time you and your firm started getting people right?

Learn more about the innovation and strategy work of ReD Associates at: redassociates.com
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From reader reviews:

Michael Colburn:

Spent a free time for you to be fun activity to perform! A lot of people spent their free time with their family,
or all their friends. Usually they accomplishing activity like watching television, about to beach, or picnic
inside the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your free time/ holiday? May be reading a book is usually option to fill your free time/
holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to
attempt look for book, may be the publication untitled The Moment of Clarity: Using the Human Sciences to
Solve Your Toughest Business Problems can be excellent book to read. May be it can be best activity to you.

Robert Hay:

The particular book The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business
Problems has a lot of knowledge on it. So when you read this book you can get a lot of benefit. The book
was authored by the very famous author. This articles author makes some research previous to write this
book. This book very easy to read you will get the point easily after reading this article book.

Lisa Walker:

Is it you who having spare time then spend it whole day through watching television programs or just telling
lies on the bed? Do you need something new? This The Moment of Clarity: Using the Human Sciences to
Solve Your Toughest Business Problems can be the respond to, oh how comes? A book you know. You are
thus out of date, spending your time by reading in this fresh era is common not a nerd activity. So what these
publications have than the others?

Gloria Engstrom:

As we know that book is very important thing to add our information for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year seemed
to be exactly added. This reserve The Moment of Clarity: Using the Human Sciences to Solve Your
Toughest Business Problems was filled about science. Spend your spare time to add your knowledge about
your research competence. Some people has distinct feel when they reading a new book. If you know how
big benefit from a book, you can truly feel enjoy to read a book. In the modern era like today, many ways to
get book that you just wanted.
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