
Mastering Project Portfolio Management: A
Systems Approach to Achieving Strategic

Objectives
Michael Bible, Susan Bivins

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=1604270667
http://zonebook.me/go/read.php?id=1604270667
http://zonebook.me/go/read.php?id=1604270667


Mastering Project Portfolio Management: A Systems
Approach to Achieving Strategic Objectives

Michael Bible, Susan Bivins

Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic Objectives
Michael Bible, Susan Bivins
This unique book provides a holistic view of project portfolio management (PPM) that includes people,
processes, tools, and techniques that work synergistically to produce portfolio decisions with the best chance
of achieving organizational goals. It illustrates the entire PPM process from strategic planning through
portfolio evaluation and adjustment including prioritizing objectives, identifying and evaluating candidate
projects, selecting optimal portfolios, measuring performance, and governance.

Key Features:

--Simulates real-world portfolio management through sample scenarios demonstrating advanced decision-
making techniques with reader access to decision support software and step-by-step guidance through the
entire PPM process
--Shows how to effectively plan, implement, and manage a project portfolio process without great expense in
a relatively short period of time
--Demonstrates the process of prioritizing organizational objectives identified during strategic planning, a
crucial step that is often missing
--Describes how to identify and screen large numbers of potential projects, evaluate the candidates against
the objectives they support, consider alternate scenarios, and select the optimal project portfolio subject to
constraints
--Addresses portfolio implementation and the evaluation and synthesis of project and portfolio performance
--WAV offers helpful downloadable documents, optimized evaluation models built using accompanying
software, new concepts for evaluating strategic project and portfolio performance, and instructor course
materials available from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Antonio Duncan:

In this 21st hundred years, people become competitive in each and every way. By being competitive right
now, people have do something to make them survives, being in the middle of typically the crowded place
and notice by surrounding. One thing that oftentimes many people have underestimated that for a while is
reading. Yes, by reading a e-book your ability to survive improve then having chance to endure than other is
high. In your case who want to start reading a new book, we give you that Mastering Project Portfolio
Management: A Systems Approach to Achieving Strategic Objectives book as beginning and daily reading
book. Why, because this book is greater than just a book.

Margaret Velasquez:

People live in this new day time of lifestyle always try and and must have the extra time or they will get
large amount of stress from both everyday life and work. So , if we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we inquire again, what kind of activity do you
have when the spare time coming to a person of course your answer will unlimited right. Then ever try this
one, reading guides. It can be your alternative within spending your spare time, the book you have read is
actually Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic Objectives.

Stephen Comerford:

In this era which is the greater particular person or who has ability to do something more are more special
than other. Do you want to become one among it? It is just simple approach to have that. What you have to
do is just spending your time little but quite enough to have a look at some books. One of many books in the
top checklist in your reading list is definitely Mastering Project Portfolio Management: A Systems Approach
to Achieving Strategic Objectives. This book and that is qualified as The Hungry Slopes can get you closer
in turning out to be precious person. By looking right up and review this book you can get many advantages.

Alicia Romero:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy for reading. Some people likes
studying, not only science book but novel and Mastering Project Portfolio Management: A Systems
Approach to Achieving Strategic Objectives or even others sources were given expertise for you. After you
know how the great a book, you feel want to read more and more. Science e-book was created for teacher as
well as students especially. Those publications are helping them to bring their knowledge. In some other
case, beside science e-book, any other book likes Mastering Project Portfolio Management: A Systems
Approach to Achieving Strategic Objectives to make your spare time a lot more colorful. Many types of
book like here.
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