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Succeed by mastering the art of the who

Why surround yourself with the best? Because it matters—in all aspects of life.

In fact, in professional environments, getting people right—what global leadership authority Claudio
Fernández-Aráoz calls “the art of great ‘who’ decisions”—marks the difference between success and failure.
To thrive, you need to identify those with the highest potential, get them in your corner and on your team,
and help them grow. Yet surprisingly very few of us are able to meet that challenge.

This series of short and engaging essays outlines the obstacles to great “who” decisions and offers solutions
to address them in a systematic way. Drawing from several decades of experience in global executive search
and talent development, as well as the latest management and psychology research, Fernández-Aráoz offers
wisdom and practical advice to improve the choices we make about employees and mentors, business
partners and friends, top corporate leaders and even elected officials.

The personal stories and cutting-edge studies described in the book will help you understand both your own
failings and the external forces commonly at play in staffing decisions. The author shares concrete
recommendations on how to select the best people, bring out their strengths, foster collective greatness in the
groups you’ve assembled, and create not only better organizations but also a better society.

Starting with the cases of Amazon pioneer Jeff Bezos and Brazilian tycoon Roger Agnelli and continuing
with individual and corporate examples from around the world, Fernández-Aráoz paints a vivid picture of
what great “who” decisions look like and presents a fresh and commanding argument about why they matter
more than ever today.
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From reader reviews:

Melissa Hopkins:

Exactly why? Because this It's Not the How or the What but the Who: Succeed by Surrounding Yourself
with the Best is an unordinary book that the inside of the book waiting for you to snap that but latter it will
jolt you with the secret the idea inside. Reading this book beside it was fantastic author who also write the
book in such incredible way makes the content interior easier to understand, entertaining method but still
convey the meaning thoroughly. So , it is good for you for not hesitating having this any longer or you going
to regret it. This unique book will give you a lot of advantages than the other book have got such as help
improving your talent and your critical thinking means. So , still want to hold up having that book? If I had
been you I will go to the book store hurriedly.

Betty Giuliani:

Do you have something that that suits you such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest an example may be novel. Now, why not trying It's Not the How or the
What but the Who: Succeed by Surrounding Yourself with the Best that give your pleasure preference will
be satisfied by simply reading this book. Reading habit all over the world can be said as the method for
people to know world far better then how they react to the world. It can't be explained constantly that reading
habit only for the geeky man but for all of you who wants to end up being success person. So , for all of you
who want to start reading as your good habit, it is possible to pick It's Not the How or the What but the Who:
Succeed by Surrounding Yourself with the Best become your own personal starter.

Danna Bullock:

What is your hobby? Have you heard that will question when you got scholars? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every person has different hobby. And you also
know that little person including reading or as reading through become their hobby. You must know that
reading is very important and also book as to be the issue. Book is important thing to add you knowledge,
except your current teacher or lecturer. You find good news or update concerning something by book. Many
kinds of books that can you decide to try be your object. One of them is this It's Not the How or the What but
the Who: Succeed by Surrounding Yourself with the Best.

James Shockley:

Reading a guide make you to get more knowledge from this. You can take knowledge and information from
the book. Book is prepared or printed or outlined from each source that filled update of news. On this
modern era like now, many ways to get information are available for an individual. From media social
similar to newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. You can
add your understanding by that book. Ready to spend your spare time to spread out your book? Or just in
search of the It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the Best



when you essential it?
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